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PRESS RELEASE 

 

Company 

 

Proactive discontinuation management: KHS 

ensures long-term line operation 

 

• Holistic data management for fast reaction times 

• New systems and solutions and compatible components shorten 

downtimes 

• Users profit from increased machine efficiency thanks to new 

technological parts 

 

Dortmund, April 8, 2020 – Supplier component discontinuation 

offensive: with this proactive service the KHS Group prevents costly 

machine downtimes at beverage plants and safeguards the long 

service lives of its filling and packaging machinery. With the 

availability of significant components becoming ever shorter, KHS’ 

discontinuation management scheme makes sure plant equipment 

stays up and running. This topic is gaining in importance in our 

digital age, where electronic components have shorter product life 

cycles. KHS not only brings its systems into line with the state of the 

art; operators also benefit from increased machine efficiency thanks 

to the use of new technologies. 

 

A supplier’s component has undergone extensive further development; 

modified legislation calls for technical changes to be made: KHS Service is 

proactively tackling the problem of supplier components no longer being 

available and having to be replaced by new solutions. “We support our 

partners with our knowledge of any technical changes required to make 
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sure that machinery continues to function and production runs smoothly at 

beverage bottling plant,” states Klaus Thatenhorst, head of the Standards 

Department at KHS. “By replacing the necessary components in good 

time, we ensure that our machines have long service lives and are thus 

sustainable.” 

 

1,700 discontinuations in 2019 alone 

KHS is able to react fast to any changes thanks to its holistic system of 

data management. Through this the systems supplier always knows which 

part on which machine belonging to which customer is likely to be affected 

by a discontinuation. This shortens response times should new 

components be needed. This is especially relevant when modifications 

have to be made to the machine’s engineering. In 2019 1,700 

discontinuation solutions had to be found. Half of these required much 

more than a simple replacement, with intensive technical work necessary.  

 

So that it is better prepared for the possible discontinuation of system 

parts, KHS is in regular close contact with its suppliers. It is already 

common knowledge, for instance, that robot manufacturer KUKA will only 

be supplying its current KR C2 controller until 2024; this has an impact on 

two series of KHS palletizers, among other machinery. The Dortmund 

engineering company is thus preparing itself and its customers for the 

pending conversion well in advance. The KHS Group is also able to offer 

fast and flexible systems and solutions for short-term discontinuations. Its 

parts management system stocks replacements for as long as possible for 

precisely this purpose. 

 

Replacements for greater line efficiency 

This may all initially sound like an expensive and time-consuming 

undertaking for the bottler yet it yields great benefits on several counts. By 

changing components quickly, the systems provider avoids unplanned 

downtimes over a longer period of time caused by the failure of a part no 
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longer available. Furthermore, beverage producers can sometimes even 

improve line efficiency by installing new replacement components and at 

the same time carry out other useful upgrades. When converting a 

machine KHS Service not only removes and replaces discontinued 

components but also takes them back and reworks them. 

 

In our digital day and age discontinuation management is an issue which 

is becoming increasingly important. While mechanical parts such as gear 

motors are usually available for up to ten years, according to the German 

Mechanical Engineering Industry Association (VDMA) some electronic 

components last just two years. Accordingly, the number of replacements 

for comparable parts required as a result of discontinuation is already 

currently increasing at shorter and shorter intervals. 

 

For more information go to: www.khs.com/en/media 
 

Subscribe to our newsletter at: 

http://www.khs.com/en/media/publications/newsletter.html 

  

http://www.khs.com/en/media
http://www.khs.com/en/press/publications/newsletter.html
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Picture captions  

(Source: KHS Group) 

 

Palletizing Robot: 

The KR C2 controller for KUKA palletizing robots will only be available until 

2024. KHS is already preparing itself and its customers for the necessary 

machine conversion. 

 

Klaus Thatenhorst: 

Holistic data handling forms the basis of successful discontinuation 

management, claims Klaus Thatenhorst, head of the Standards 

Department at KHS. With this the systems supplier always knows where 

discontinued components are in use – worldwide. 
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About the KHS Group 

 

The KHS Group is one of the leading manufacturers of filling and packaging 

systems for the beverage and liquid food industries. The KHS Group includes 

the following companies: KHS GmbH, KHS Corpoplast GmbH and numerous 

subsidiaries outside Germany, located in Ahmedabad (India), Sarasota and 

Waukesha (USA), Zinacantepec (Mexico), São Paulo (Brazil) and Suzhou 

(China). 

KHS manufactures modern filling and packaging systems for the high-capacity 

range at its headquarters in Dortmund, Germany, and at its factories in Bad 

Kreuznach, Kleve, Worms and Hamburg, where the group's PET expertise is 

pooled. The KHS Group is a wholly owned subsidiary of the SDAX-listed 

Salzgitter AG corporation. In 2018 the KHS Group and its 5,081 employees 

achieved a turnover of around €1.161 billion. 

 

  
 
Contact for journalists 

 
 
Contact for publishers' 
representatives 
 

Sebastian Deppe 
Sputnik GmbH 
Press and PR 
Hafenweg 9 
48155 Münster 
Germany 
Phone:  +49 251 6255 61243 
Fax:  +49 251 6255 6119 
deppe@sputnik-agentur.de  
www.sputnik-agentur.de 

Eileen Rossmann 
Mediaberatung 
mmb mediaagentur gmbh 
Rotebühlplatz 23 (City Plaza) 
70178 Stuttgart 
Germany 
Phone: +49 711 26877 656 
Fax:  +49 711 26877 699 
eileen.rossmann@mmb-media.de 
www.mmbmedia.de 

file:///C:/Users/heitmannp/AppData/Roaming/OpenText/OTEdit/EC_ecm/c37136697/C__Users_heitmannp_AppData_Roaming_OpenText_OTEdit_EC_ecm_c37136697_deppe@sputnik-agentur.de
http://www.sputnik-agentur.de/
http://www.mmbmedia.de/

